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FOREWOPD 


In' teaching  iiaproved  farm  and  home  practices  extension  work  incorporates 

a  variety  of  agencies  and  methods  of  procedures.   Unlike  most  other  forms  of 
teaching,  extension  vrork, is  not  conducted  as  a  systematic  form  of  instruction. 
It- haS',  ■  however,  much,  in  common  with  the  newer  concept  in  teaching,  in  that 
it  attacks  the  prot-lems  in  their  natural  setting  and  in  actioal-^iife  sitxiations. 
The  problems  taerefore  are  not  artificial.   They  are  real  problems  which  emerge 
out  of  life  occupations,  and  are.  of  a  character, which  vitally  affects  the 
economic  and  social  well-heing  of  those  earning  their  living  from  the  soil. 

To  teach  improved  fann  and  home  practices  effectively  the  agent  must  . 
f-irist  know,  the-  major  problems,  to  be  met.   These,  should  form  the  basis  of  the 
extension  program.   The  next  important  step  is  to  devise  plans  for  utilizing 
the  pro-per  agencies  and  the  teaching  methods,  that  v.all  succeed  best  in  solv- 
ing the  problems  at  hand.      ■   ' 

The  extension  teaching  aims  to  bring  together  what  is  called  knowledge 
with  that  larger  .complex  called  life  and  to  make  Icnowledge  fuiiction  in  chang~ 
ing  attitudes,  ideals,  and  conduct  of  individuals  in  their  daily  living. 
•Since  .extension  woi-k  involves  both  teaching  and  learning  it  is  therefore 
educational.   Its  success  implies  individual  growth  and  development,   The 
agents  must  assume  the  role  of  teacher,  and  if  they  succeed  as  they  should 
■in  getting  .farm  .people  to  acce:ot  their  instruction,  they  must  analyze  their 
problems  and  study  their  methods  to  deterraine  the  one  b.;,st  suited  for  a 
■particular  .situjition. 

■ .  In  this  survey  the  author  presents  a  detailed  analysis  of  the  differ- 
ent agencies  and  methods  which  Negro  home  demonstration  agents  use  in  teach- 
■ing  improved  practices  in  farm  home  making  and  the  procedures  they  follow  in 
assembling  relia^ble  facts  to  show  v/hat  has  been  accomplished.  If  these  data 
are  properly  studied  and  evo.luated  they  should  have  much  value  in  arousing 
interest  and  in  stimulating  effort  on  the  part  of  these  agents  to  attoAn 
higher  standards  of  efficiency  in  their  extension  teaching. 


C .  W ,  Warb  ur  t  o  n , 
Director  of  E:ctcnsion  Work 


DISTRIBUTION;   A  copy  of  this  circular  has  been  sent  to  each  Stat^e  extension 
director, .  State  and  assistant  State  Negro  loader  arid  conity.' o.geht  in  home 
demonstration  work,  State  -agricultural-coriegc  library,  and  experiment-station 
library. 
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I^ITRODUCTION 

No  phase  of  extension  work  is  of  greater  significance  than  that  v/hich 
Is  concerned  with  problems  affecting  the  v;elfare  of  tne  home.   Home  economics 
extension  work  therefore  holds  a  place  of  commanding  importance  in  any  program 
thot  aims  to  raise  living  standards  and  ideals  and  to  imxorove  tne  social  and 
economic  well-being  of  rural  life.   Fai^ming  and  fr.rra  home  making  compose  a 
unit  in  a  scheme  of  life.   They  do  not  function  effectively  as  separate  units. 
The  success  of  one  is  coexistent  with  tixat  of  the  other. 

This  series  of  studies  of  Ifegro  home,  demonstration  work  is  projected 
on  the  tiieory  that  effective  extension  v/ork  is  cased  directly- on  three  funda- • 
;menta.l  principles  or  methods  of  procedure.   These  principles  a-re:   (l)  A 
program,  of  work  based  directly  upon  those  problems  riffecting  the  welfare  of 
the  farm 'home  and  the  ■  corrnnunity,  (2)  a  plan  of  procedure  in  which  a  careful 
study  is-  made  of  the  best  available  agencies  to  use  and  the  teaching  methods 
to  folley/  in -carrying  out  the  program,  in  solving  the  problems  needing  solu- 
tion, and  (3)  there  should  always  be  devised  in  advance  a   definite  plan  to  be 
followed  in  collecting  the  necessary  data  to  measure  or  estimate  the  results. 

These  three  principles  are  fundamental  and  cannot  be  ignored  in  effec- 
tive extension  work.   They  comipose  the  hub  about  y/'hich  successful  extension 
work  revolves,   Hegro  home  demonstration  agents  who  folio?/  this  plan  v/ill 
succeed  in  getting  at  least  a  fair  proportion  of  their  people  to  follov/  their 
teachings,  making  substantial  improvements  in  living  standards  and  ultimately 
developing  a  more  competent  ahd  contented  farm  home  life. 

This  is  the  second  of  two  studies  of  Llegro.'  home  demonstration  work. 
The  first  part  of  this  series-  A^ais  published,  as:  Miscellaneous  Extension  Pub- 
lication ¥.0.    11.   Its  title  vfas-  "A  Survey  of  the  lianner  of  Procedure  Follov/ed 
in  Developing  Co\mty  Programs  of  Ilegro  Extension  Work  in  Agriculture  and  Home 
Sconomics."- 

This  study  is  divided  into  tvro  sections..   The  first  section  is  con-  . 
cerned  with  the  agencies  and  methods  used  by  Negro  home  dumonst rait  ion  agents 
in  teaching  principles  and  iiaproved  nracticos  in  farm  home  making.   The 
second  deals  with  the  agencies  and  methods  used  ''oj   the  agents  in  measuring 
and  evaluating  resLilts  of  their  work. 

The  data  used  in  this  study  were  obtained  direct  from  agents  while 
they  were  attendih;  special  schools  for  llegro  ..extension  agents  .and  super- 
visors.  The  a;athor  personally  conducted  the  survey,  and  the  agents  were 
permitted  to  ask  questions  about  any  points  that  ...did  not  scorn  clca^r  to  them. 
The  study  is  based  on  personal  opinions  and 'individual  statements  of  81  IJegro 
home  demonstration  agents  from.  11  of  the  Southern  States.   Plome  demonstration 
agents  from.  North  Carolina  and  Texas  did  not  participate  in  the. study. 

In  ansv/er  to  s-oecific  questions  the  a^^ents  told,  in  their  own  words  how 
they  Carry  out  their  programs  of  work  and  the  -procedures  they  follow  in  meas- 
uring results.   The  contents  of  the  different  ta.bles  .dist^-ibuted .  throughout 
the  text  corajDrise  praictically  the  identical  statements  made  by  the  agents  as 
to  procedures  they  follow  in  conducting  these  two  phases  of  their  work.   Using 


100  percent  as  the  basis,  the  tables  show  tiie  relative  emphasis  the  agents 
place  on  the  different  activities .agencies ,  or  ways  used.   Tftiat  is  stated  in 
these  tables  therefore  should  be  closely  scrutinized  and  thoroughly  studied  by 
iV^egro  home  demonstration  agents  with  tue  purpose  oi  obtaining  a  clearer,  vision 
of  the  procedures  followed  by  other  agents  and  suggestions  on  ways  of  making 
improvements  in  their  teacliing  methods  where  needed. 

All  llegro  home  demonstration  agents  v/ho  keep  informed  on  current  devel- 
opments in  their  line  of  work  are  aware  of  tne  many  econom.ic  cnanges  that  have 
vitally  affected  Negro  farm  life  in  the  South  during  the  past  few  years.   The 
competent  agent  recognizes  that  many  adjustments  must  be  made  in  program  con- 
tents and  in  teaching  methods  to  meet  the  various  problems  emerging  from  these 
newer  situations.   It  is  vitally  impprtant  therefore  that  all  extension  agents, 
whether  colored  or  white,  reevaluate  their  teaching  methods  and  make  such  im- 
provements as  may  seem  desirable  to  meet  present  conditions.   This  study  is 
undertaken  with  the  hope  that  it  may  contribute  some  constructive  suggestions 
on  the  improvement  of  methods  used  by  those  agents  in  teaching  improved 
practices  in  frrm  hom.e  making.   These  offerings  will  have  served  a  useful 
purpose  if  they  succeed  therefore  in  broadening  the  vision  of  Hegro  home 
demonstration  agents  and  in  stimulating  further  effort  on  their  part  toward 
professional  improvement.  : 

METHODS  OF  PROCSDURS  FOLLOWED  IN  CARRYING-  OUT  EXTENSION  PROGRAM 

.jAre  Result  Demonstrations  Used  as  Object  Lessons  in  Teaching 
.  Improved  Practices  in  Home  Making? 

The  result  demonstration  as  esa   agency  in  extension  teaching  has  been 
used  ever  since  the  beginning  of  extension  work  more  than  25  years  ago.  ■  It  is 
still  used  widely  in  conducting  extension  v/ork.   Although  the  result  demonstra- 
tion m.ay  require  more  time  and  effort  and  possibly  hetivier  expense  than  some 
other  methods  of  extension  teaching  it  can  be  made  an  effective  \7ay  of  teach- 
ing when  properly  presented.   Since  the  chief  purpose  of  the  result  demonstrs- 
tion-  in  extension  work  is  to  establish  confidence  in  a.  certain  farm  or  hom.e 
practice  recommended  by  the  agent  or  someone  else  and  also  to  establish 
confidence  of  farm  'oeople  in  the  work  of  the  agent,  it  is  necessary  that  the 
demonstration  be  carried  on  in  a  fashion  that  will  insure  desirable  .results. 
The  result  demonstration  to  be  used  in  teaching  improved  home  practices  should 
be  v;ell  arranged  in  advance,  Toroperly  located,  and  rjlans  made  for  other  farm 
women  to  see  the  accomplishments.   This  kind  of  demonstration  may  accomplish 
little  or  much,  depending  on  how  well  its  purposes  are  understood  and  the  ex- 
tent to  which  farm  women  have  interest  in  the  particular  thing  the  demonstra- 
tion is  designed  to  teach.   It  is  the  responsibility  of  the  agent  to  recognize 
these  facts  and  to  govern  their  plans  accordingly. 

The  returns  from  this  inquiry  indicate  that  Negro  home  demonstration 
agents  belirve  in  the  value  of  result  dem.onst  rat  ions  as  object  lessons  in 
teaching  many  of  the  things  emjiiasized  in  their  progr.ams,  such  as  home  improve- 
ment, food  preserva.tion,  and  gardening.   Of.  the  81  home  demonstration  agents, 
75,  or  92.5  percent,  reported  that  they  use  result  demonstrations,  for  this 
purpose.   The  remaining  7.5  percent  failed  to  make  a  reply. 

The  agents  were  then  asked  to  describe  their  best  demonstrations.   Space 
will  not  permit  giving  laore  than  a  few  of  the  miany  offered.   Eollowing  are  some 
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of  the  iDest  ones  submitted: 

"Home'  iiuproveinent  -  old  furniture  remodeled  and  ref inished,  walls 
••  and  floors  treated,  using  li^iit  colors  of  paint  v/liere  dark 
v;£is  used,  curtains  and  rugs  made  from  sacks." 

"Home  improvement  pretty  v/ell  covered  the  county  thlS'  yco.r  with 
outdoor  living  rooms;  nov/  eind  improved'  front  porches  m8.de 
attractive  with  flov/ers;'  swings;  and  general  teautif ication 
of  the  home."' 

"Preserving,  canning,  rnd  drying  foods  for  home  use,  "beautifying 
a  living  room,  supplying  a  kitchen  v;ith  the  ixjoded  utensils 
for  cooking,  'and  conducting  a  fly  canapaign."    ■  • 

"The  better-kitchen  contest  in  the  home- improvement  v;ork.   The 
kitchens ■  are-  pain-t-ed-or.  .whitawashed  .where ,  needed  -  wood 
boxes  and  cabinets  built.   ¥indov/s  screened  or  repaired, 
furniture  rearranged,  curtains  mode,  etc." 

"Kitchen  contest  in  which  some  of  the  women  in  the  county  im- 
prove their  kitchens.   Kitchens  v/ere  podnted,-  floors 
covered,  cabinets  made,  tables  rai-scd  to  proper  height. 
People  from  all  over  -the  county  visited  these  projects." 

"My  "best  'demonstration  v/as  a  house  prepfired  for  Better~Homes 
Week.   I  was  assisted  by  club  v/omen  and  county  advisory 
toard  members.   The -house  v;as  open  6  days  for  inspection. 
Tlireo  hundred  persons  inspected  it."-       •  .  •    

"One  of  my  best  demonstrations  is  a  year-round  garden.   This 
garden  created  mu.ch  interest  among  cadults;  1?  different 
varieties  of  vegetables  were  grovm,  more  vegeta'^oles  sold, 
and  more  used  for  the  home," 

■■  "Use'  of  "jaome-grown  products ^  in  tne  diet  to  prevent  disease,. 
•  Seven  different  demonstrations  using  fresh  milk  and  rav/ 
eggs  in  the  diet  combined  v/ith  fruits,  vegetables,  and 

■  grain."      .  . 

"My  "best,  demonstration  this  year  v/as  "being  a"ble  to  get  34  more 
gardens  planted  than  ever  before,  28  of  these  "being  year- 

■  -  round ; gardens , " 

I'Mybest  demonstration  v;as  the  building  of  pit  toilets  during 
-  National  Negro  Health  Week,  whic"h  resulted  in  sanitary 
toilets  "being  built  in  nearly  every  home,  vfnite  and  Hegro , 
in  one  pcarish." 

Other  Agencies  Used  Effectively  in  Carrying  Out 
Home  Demonstration  Progran.i 

Though  the  result  demonstration  as  an  agency  in  extension  teaching 
apparently  has  wide  use  among  Negro  home  demonstration  agents  there  are 
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other  agencies  that  are  used  effectively  in  carrying  out  the  extension  prograin. 
For  example,,  the  method  demonstration,  coraos  in  for  rather  v/idc  use.   Hext 
come  tours  and  farm,  visits,  .general  neetings,  lectures,  ncv/s  stories,  circular 
letters,  bulletins,  and,  extension  schools,  each  of  v/hich  is  used  loss  than 
might  he  expected.   It  is  ohvious  that  each  of  thesu  agencies  has  a  place  in 
extension  .teaching,  .-nd  the  ago3.it  should  use  her  juagment  as  to  the  appropriate 
time  end.   plr.ce  for  using  each.   The  compar actively  smrll  enpha.sis  placed  'by 
these  agents  on  all  the  agencies  in  toble  1,  v/ith  the  exception  of  the  first 
two  items,  ra.isos  a,  question  worthy  of  careful  thought.   It  v/ould  seem  de~ 
siraJblc  that  IJegro  home  demonstration  a^^^ents  consider  the  advisa.bility  of 
placir^g  more  emphn,sis  on  almost  all  of  those  agencies. 


Table  1.  —  Other  teaching  agencies  used  effectively  in  c; 

out  home  demonstration  pr0f-:rai-i. 


'rying; 


Agencies   reported 


Percentage 
reported  by 
home  dcrionstrat ion 
agents* 


Method  demonstrations 

Tours ,    caxiipa-if^ns ,    and  hoi.xc  visits.. 

General  meetings.  . 

Lectures 

Nev;s  stories ., 

Exhibits  and  pictures. 

Circular  letters 

Bulletins ;.  . 

Extension  schools 


35.2 
21. S 
10.8 
8.8 
5.8 
5.0 
4.9 
4.0 
3.9 


*Using  100  percent  -as  the  basis,  ta.ble  1  aaid  similar  tables  throiighout  the 
text  sho\7  the  relative  empha.sis  agents  pla.cc  on  each  agency  or  activity  listed. 

Uses  Made  of  Result  Demonstrations 

Material  selected  from  result  dem.onst  rat  ions  on  the  basis  erf  quality 
has  value  in  stimulating  the  interest  of  individual  farmers  in  extension  work. 
Such  data  furnish  concrete  evidence  of  v/hat  has  "oeen   accomplished  and  serve 
in  strengthening  faith  in  the  whole  extension  program.   Concrete  facts  are 
alvreys  to  be  preferred  to  abstract  theories.   The  publicity  given  out  by  the 
agent  from,  his  office  for  either  local  or  State  papers,  the  talks  v/hich  agents 
may  make,  the  topics  for  discussion  at  different  kinds  of  meetings,  are  more 
timely  and  of  more  v/orth  if  taken  from  a.ctual  achievements  such  as  result 
demonstrations.   The  agents  therefore  should  not  overlook  any  opportunity 
offered  to  put  such  data  to  profitable  use,  especially  in  local  xoapers, '  which 
are  among  the  most  effective  channels  through  v/hich  extension  work  can  be 
carried  to  the  public. 
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Tabic  2.  "  Uses  made  of  result  demonstrations 


>.JLf»rir' ttu]i.v-".f..M'Mi.i.p  iv-gr 


izEsasnaxE^ya 


How  used 


Used  as  Dasis  for  news,  articles.  .  •  .,-■ ■ 

Arranged  for  other  home  makers  to  see  them 

Exhihit  specimens  and  pictures  at  local  and 

State  fairs. .  ., , 

Used  data  in  talks,  etc,  ,_at,  goneraJ  meetings , 

Used  as  general  references  in  work  over  county..... 
Kept  recorded  in  office  and  put  into  annual  report; 
Used  in  circular  lett^ers.  ..■.;....■,.. -....  .  >  .  ... 


Percentage 

reported  'by 

home  demonstration 

a!?:c;hts 


36.7 
21.4 

13. 2 

12.3 

8.2 

5.1 

3.1 


Principal  Kinds  of  Meetings  Used  in  Extension  Teaching 

Effective  extension  teaching  requires  ;good  organiza.tion  of  "both  commun- 
ity and  county.,,  ■  The  ..CQiinty  organization  recognizes  that,  various  individuals 
and  agencies  will  function  in  carrying  the  extension  program  into  effect.   Home 
demonstration  agents  ■  cannot  go  alone  in  carrying-  .out.  their  extension  program. 
Leading  citizens  must  be  brought  into  the  pictu-re  to  insure  the  best  results. 
Those  who  agree  to.  cooperate  with-  the  agent  v/111  not  o.lv;p,ys  b,e,  interested , in 
the  same-  thing,  and' different  mee-tings  will  be,  necessary  to.  reach  the  people. 
Meetings  will  be  n-ecessary  to  train-  leadership  .for  .the  work.   Method  and  re- 
sult demonstratioiiG,  short  course^^,  •  tours ,  and.  jr.al lies  will  play  their  part  in 
making  the  couiaty  .program:  of  work-  a  success.  .The   local  agent  of  course  must 
be  the  judge  in  deciding  which  type  of  meeting  .is  most  appropriate  ,to  meet  the 
situation  at  hand..  ■  '■/  .     ■ 


Tab-le  3.  -  Some  principal  tyipes  of  raeetinffs  used  .by  ,iiome  demonstration 

agents- 'In  extension  teaching    ..■  ...-.:   ....'•: 


Meetings  mentioned 


Regu.lar  club  meetings 

Leader-training  meetings. . 

Method  demionstrations 

Result   demonstrritions 

County   council  meetings... 

Short   Courses... 

•-Tours   and  rallies.-. 

Comm.unity  meet  Ings . , 

<3ounty-wide  meetings. . . .  . . 


Percentage  ... 
•reported  by 
home   dem.ons  t  rat  ion 

agents 

22.8 

16.5 

12.6 

.    12.1 

11.5 

7.8 

6.4 

6,3 

3.9 


Extent  Certain  Agencies  Are  Used  in  I'eaching  Improved 
Practices  in  Home  liaking. 


r.  s«i»Ttri-;;r7i  -rvc .-. 


■  ".'V'j^^-v.rtt'S'.crr 


To  determine  the  extent  certain  agencies  a.re  used,  the  agents  were  asked 
to  indicate  hy  check  if  they  used  agencies  such  as  method  demonstration,  result 
demonstration,  circular  letters,  and  so  on,  to  the  extent  of  considerahle,  some, 
or  none.   'The  resulis"  sHow''"'that'"lTome  visits  head  the  list  in  being  xised'  consid- 
erably by  the  largest  percentage  of  these  agents,  with  bulletins  a.nd  circular 
letters  ranking  next,  follovred  closely  by  result  demonstration  and  discussion 
meetings.   Each  of  these  agencies  has  its  place  in  extension  teaching.   The 
agents  therefore  should  m.ake  a  critical  analysis  of  the  contents  of  table  4  to 
determine  if  the  amount  of  emphasis  put  on  the  different  agencies  is  properly 
distributed.   Some  may  be  overemphasized  while  others  a.re  underemphasized. 


Table  4.  "  Bxtent  certain  agencies  are  used  in  teaching 
imiD r 0 ved  practices  in  home  making 


Agencies  used 


Percentage  of  agents  reporting 
and  extent  agencies  'a,re  used 


Considerable 


Some 


Hone 


Method  demonstrations.. 

Home  visits. . , 

Bulletins. 

Circular  letters 

Result  demonstrations.. 
Discussion  meetings. . . . 
Personal  conferences... 

Lectures 

YiQvis   articles 

Leader-training  mooting 

Telephones 

Extension  schools 

Tours 

Radio , 

Slides  and  loictures.  .  .  . 


49.6 
78.7 
73.1 
30.7 
54.0 
51.9 
48.7 
45.0 
58.4 
30.4 
21.3 
17.5 
9.2 
3.1 
0 


50.4 
20.0 
26.9 
67.9 
46.0 
49,1 
51.3 
55.0 
40.2 
65.8 
60.0 
58.1 
88,1 
28,1 
35.2 


0 

1.3 

0 

1.4 

0 

0 

0 

0 

1.4 

3.8 

18.7 

24.4 

2.7 

68.8 

64.8 


Special  Assistance  Negro  Supervisors  C-ive  Homo  Demonstration  Agents 

in  Carrying  Out  the  Progrrm  '  '  . 

3y  virtue  of  their  positions,  supervisors,  or  district  agents  as  they 
are  sometimes  called,  arc  the  main  leaders  of  ilegro  extension  work  in  their 
States.   They  havu  the  responsibility  ajnd  it  is  their 'duty  to  set  the  goals 
and  standards  of  efficiency  which  ' extension  work  in 'any  "county  may  strive  to 
attain.   The  supervisor  in 'general 'has  had 'better 'training  arid  wider  experi- 
ence in  extension  teaching  than  her  local 'home  ■demoristratidri  agents.   Local 
agents  expect  more  of  their 'suiDcrvisdrs  than 'more  visits,"  '  They  have  the  right 
to,  and  do,  expect  intelligent  gu.idance  in  extension  mcthod.s,  leadership, 
subject-matter  content,  and  in  vrrious  other  ways.   The  supervisor  who  cannot 
furnish  her  agents  leadership  in  these  fields  fails  to  meet  the  requirements 
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of  her  position.   Table  5  tells  of  some  of  the  contributions  Negro  supervisors 
give  their  agents.         • 

'  Table  5.  -  SDe'cial  assistance  IJegro  su'oervisors  give  in  carrying  out 

home  demonstration  agents'  program 


Assistance  mentioned 

Percentage 

reported  by 

home  demonstration 

agents 

Assist  in  plans  and  demonstrations 

Visit  projects ■... 

29.9 
12.8 

Send  literatixre,  circular  letters,  etc 

Help  with  contests,  exhibits,  and  fairs.......... 

Attend  adult  meetings 

12.1 
•■  •  9.4  .. 
7.7 

Give  lectures 

6.9 

Hold  conferences , 

6.8 

Help  with  short  courses 

5.9 

Attend  club  meetings 

Make  home  visits 

4.3 
4.2 

Things  Home  Demonstration  Agents  Emphasize  Under  Home  G-arden 

As  a  general  principle  ilegro  home  demonstration  agents  have  always  em- 
phasized the  home  garden  as  a  source  of,  food  supxoly.   How  well  they  have  suc- 
ceeded in  their  efforts  is  of  course  quite  another  thing.   TlVhen  high  lorices 
for  cash  crops  prevs.il  it  is  often  difficult'  to  get  ITegro  farmers  to  grow  a 
good  garden.   The  same  sit'oation  "orevails  ojaong  many  white  fp.rmers.   Sometimes, 
too,  the  landowner  insists  that  the  land  be  planted  to  cash  crops  from  which 
funds  v/ill  bo  derived  to  purchase  food  products.   The  past  three  or  foi,xr  years, 
with  the  price  of  farm  products  at  a  lovr  level,  home  deiaonstration  agents  have 
had  more  than  ordinary  success  in  getting  home  gardens  grown.   Their  success 
along  this  line  has  helped  considera.bly  to  provide  a  more  wholesome  diet  for 
.the  average  llegro  fai^m  family.   Though  some  of  the  practices  emphasized  should 
receive  greater  consideration  than  is  indicated  in  table  G,  it  is  commendable 
thrt  these  agents  do  realize  the  importance  of  the  home  garden  as  a  source  of 
food  supply. 

Table  6.  —  Things  home  demonstration  agents  emphasize 

under  home  garden 


Practices  omr^hasized 


Percentage 
I    reported  by 
i  home  d  emo  n  s  t  r at  i  o  n 
I      agent  s 


Suitable  varieties  for  ye.-r-round  grrdcn 

Adcqua.te  fresh  vegetables  to  ec\t ,  dry,  can  and  store 

Location,  size,  cultivation,-  and-  fertilization 

Importance  of  fresh  vegetables'  in-  diet.  .•.■.,•.....•.... 

Home  garden  saVes  income.  .  .  .'.-..  .-.-.■.- 

Importance  of  'fence  around  garden'.  .-..•.■.•.  ..■ 

Early  planting'. .-.  .  .  .-.  ,  ,  ...  .■.■..•,■.  .  .-. 
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47.3 
22.5 

10.5 
2.4 
2.3 
1.5 


-  10  " 

Things  Emphasized  Under  Adeq-uate  Milk  Supply  for  Home  Use 

The  health  of  the  family,,  especially  where  there  are  small  children, 
depends  to  a  considerable  e'xtent  upoii.'the  available  supply  of  clean,  wholesome 
milk  in  the  family  diet.   The  majbrity'of  Ilegro  farm  familes  do  not  have  an 
adequate  supply  of  milk  and  butter  for  their  use.   It  often  happens  that  Hegro 
farmers  do  not  have  the:  funds  with  which  to  buy  dairy  cows,  and  furthermore 
their  surroundings  often  do  not  permit  keeping  their  own  milk  cows.   Needless 
to  say,  there  is  am.ple  room  for  constructive  work  on  the  part  of  1-Iegro  exten- 
sion agents  in  stim_ulating  effort  to  get  more  done  in  this  field.   In  this 
inquiry  the  agents. were  asked  to  list  some  of  the  things  they  emphasize  under 
adequate  milk  supply  for  hom.e  use. 

Table  7.  -  Tilings ,  emiohasi zed  under  adequate  milk  suDply 

for  home  use 


Percentage 

Practices  mentioned 

reported  by 

- 

home  demo r.st  rat  ion 

agents 

Healthy  cows,  clean  milk,  and  utensils  and 

sanitary  surroundings 

Importance  of  milk  and  butter  in  faraily  diet. 
Adequate  pasture,  feeding  and  cere  of  cows.., 

Cov;s  giving  milk  year  roimd 

Improve  dairy  cows  by  breeding 


29.8 
28.2 
19.9 
18,3 
3.8 


Thinjjs  Errrphasized  Under  Adequate  Poultry  for  Plome  Use  ' 

Like  the  home  daii-y  o.nd  the  home  garden,  home  poultry  is  needed  on  the 
farms  of  almost  .all  IJegro  families.   A  small  flock  of  poultry  does  not  require 
a  large  outlay  of  expense,  and  if  properly  managed,  insures  opportunity  for  a 
fair  profit  on  the  amo-u-nt  invested.   Even  if  no  profit  is  derived,  the  home 
poultry  flock  provides  certain  food  products  which  would  probably  not  be  avail- 
able otherwise.   A  groat  many  Ilegro  home  dom-onstration  agents  aro  having  success 
in  getting  IJegro  f t  rm  families  to  produce  more  poultry,  especially  for  home  use, 
and  when  possible  to  have  some  to  sell.   It  would  seem,  however,  that  more 
thought  should  be  given  to  the  importance  of  culling  and  the. production  of 
home-grown  feed  than  is  shov/n  in  table  ,8. 

TaJble  8.  -  Things  emiohasizod  under  adec'ux'.tc  r)orJ.try  for  home  use 


Things  emphas  i  z od 


reported  ~o''j 
home  demonstration 
argents 


I 


Proper  care,,  housing  and  feeding , .  .  .  , 

Standard  breed  of  chickens., •  •  •  • 

Value  of  poultry  products  in.frjiiily  diet, 

Rctising  poultry  product^  .to  sell. . 

Importance  of  proper  culling. ........... 

Importance  of  homo-grown  feed 
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39. 9 
23.5 
17.7 

9.8 

7.8 

■1.3 
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Things  Emphasized  in  Connection  with  Home  Orchard 

Pruits  are  essential  to  a  \vcll-'''oalo,ncod  daily  diet.   It  is  obvious  that 
the  diet  of  the  greo.t  majority  of  Negro  farm  families  does  not  race t  this  require- 
ment because  homo  orchards  arc  not  commonly  found  on  the  farms  which  Negroes 
either  own  or  rent.  '  Nogro  home  dcmonstrr'tion  agents  seem  to  realize  the  need 
for  urging  Negro  farm  families  to  produce  more  fruit  for  their  own  use.   Agents 
can  render  a  worth-whilc  service  by  urging  those  Negro  farmers  who  ovai  their 
homes  to  put  out  a  few  fruit  trees,  and  to  learn  to  care  for  them. 

Table  9..  - ,  Things  em-phasized  under  home  orchard 


Things  mentioned 

Percentage 
reported  by  .. 
■  home  demonstration 
agents 

Control  of  pests  and  diseases 

24.4 

Araple  fruit  trees  for  home  use ■......■ 

19.5 

Ample  fruit  to  eat,  can,  and  preserve 

17.8 

Proper  setting  and  pruning  of  trees 

16.3 

Place  of  fruit  in  the  family  diet 

Cash  profits  from  fruits 

-   .      10.6   .  . 

8*1 

Orchard  cultivation 

3.3 

Things  Emphasized  in  Connection  with  Adequate  Meat  Supply 

for  the  Home 

During  the  last  few  years  more  than  the  usual  emphasis  has  been  pla.ced 
on  canning  and  curing  of  pork  and  beef  among  southern  farmers.   This  method  of 
helping  to  increase  the  food  supply  of  farm  families  has  had  the  v/hole-hearted 
support  of  the  entire  extension  service  in  the  Southern  States.   Most  Negro 
extension  agents  have  had  some  instruction:  in  canning  and  curing  meat,  and  are 
therefore  prepared  to  teach  fanners  and  farm  home  makers  the  essential  prin- 
ciples of  canning  and  curing  meat  for  home  use.   These  data  show  that  Negro 
home  demonstration  agents  are  giving  considerable  attention  to  this  phase  of 
their  work. 

Table  10,  -  Things  emphasized  under  adequate  meat  suD-ply  for  home  use, 


Things  mentioned 

Percentage 
reported  by 
home  demonstration 
agents 

Cure  and  con   oork  and  beef, 

50.0 

Raise  hogs  rnd  beef  calves  for  mcft 

40.0 

G-row  ample  feed  for  moot  animals.  ................ 

10.0 

-  12  - 

Adjustments  Enphasi'Zed  Under  Kome  Conveniences 

In  the  majority  of  llegro- fo.rm  homes- ¥e-gi'o' home  demonstration  agents  find 
splendid  opportnnities  for  teaching  how  to  mcke  changes  that  would  provide 
"bettor  home  conveniences  wnen  funds' -are ■■avoilr.'ble  to  piorchase"  the'  needed  m.ater- 
ials.  These  agents  appear  to  "be  giving  coHsidera"blo  attention  to  such  matters 
as  kitchen  conveniences-,  -water  supply,-^  and  screening  t'lie  homo,  but-  such  matters 
as  sanitary  toilets,-  making  over  old  futni-t lire,  and  Ir.undry,  conveniences- might 
receive  greater  consideration  than  is  indicated  in  tahlc  11, 

Ta"b-lc  11,  -  Adjlis tmcnt s  emphas i z ed  under  "better  home  conveniences 


Im-provcment.s  ..ment  ioned 


Percentage 
,  reported  "by ,. 
home  demo  n.s  t  r  at  i  o  n 
asexit  s 


Kitchen  conveniences 

Convenient  water  supply  for  home^  *  ., 

Screening  the  homo ....-.■.- ;.-*..* 

Sanitary  toilets. ;.,...... .-. .  . ,  ^ . .  .- 

Making  over  oroA   renovating  old  furniture 

Arrangement  of  "better  light-  -in  home 

Laundry ■ • . 


± 


27 . 6 
12.6 
8.4 
7.5 
5.0 
3.3 


Improvements  Enr^hasized  Under  Home  Boautification 


Beautif ication  of  farm  homes  is  not  a  hew  idea  in  American  farm;  life. 
In  the  early  colonial  days  and  on  ddv/n  through  the  years,  there  have  "been  those 
in  the  country  who  not  only  "believed  in  farm-hom.e  "boautification  "but.  actually 
practiced  it.   Many  striking  excinples  of  farm-home  "boautification  can  "be  found 
in  the  Southern  States  and  in,  all  other  sections  of  our  co-aritry.   Many  of  these 
illustrations  are  found  among  l^egro  farm  families  who  "believe  as  others  do  in 
making  the  farm  home  a  place  of  beauty  "by  neons  of  flowers,  shruD"bery,  trees,   j 
attractive  fences ^  and  genero,l  landscaping.   It  is  recognized  that  Negro  home 
demonstration  agents  are  rendering  noritorious  services  in  teaching  their 
people  T/ays  of  making  improvements  .'t"Jiat  lend  "beauty  and  comfort  to  Negro  farm 
homes,  though  perhaps  greater  stress  should  "be  placed  on  such  matters  e.s   land- 
scaping, and  repairing  of  fences,  gates,  and  walks. 


Ta'ble  12.  -  Im-provements  en-phasized  under  hone  "beautif ication 


Improvements  mentioned 

Percent 

reported 

hone  demons 

agent 

-ge 
i3y 

t rat  ion 
s 

Planting  of  flowers  and  shrub "bery. 

Pointing  ond  wlnitewashing-, . , , 

37.1 
36,4 
8.2 
7.0 
6,9 
4.4 

ReDoirin^"  doorStoDS  and  -norches 

Tmnrnvi  n,-^  fl  onrs  rind  wnll  s  of  home.  ........... 

Lands  ca'oine'. 

RoDairin^  fences,  i^otes.  ond  wa^ks 

!'■■■■                  ....         .        . 

■* 
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Improved  Practices  Tau^^ht  Noi-;ro  Wor\cn  Under  (l)  Food  Preservation 
(2)  Food  Preparation,  and  (3)  Hutrition 

The  hono  demonstration  agents  were  a.skcd  to  list  tv'o  or  three  inporta.nt 
things  they  teach  farm  v/oi.ien  "uhder  food  preservation,  food  preparation,  aaid 
nutrition.   Each  of  those  topics  is  knov«'n  to  have  considerahle  inportance,  as 
they  constitute  a  largo  factor  in  the  hcaJth  of  the  faxiilies.   Malnutrition 
among  i.iany  children  of  ¥egro  far.iilios  is  a  recognized  problem;  and  food  preser- 
va.tion  with  proper  food  prepa.ration,  looking  to  a  tialanced  and  nutritious  diet, 
is  the  one  safe  ?/ay  to  cdmhat  this  evil.   Tables  13,  14,  and  15  indicate  how 
these  ¥cgro  home  demonstration  agents  are  helping  f r.rm  v/omon  along  these  lines. 
The  services  a„rc  vrorthy,  and  the  agents  are  to  "bo  commended,  * 

Table  13.  -  Improved  practices  taught  ISIcgro  women  under  food  iproservation 

j„       Percentage 

Practices  mentioned  I,  ,      reported  by 

■  home  demonstration 

,__ _^ ^ !  a^^ent  s, 

Canning  fruits  a'nd' vegetables. .  .  ,'. , ;  [  56.8 

Drying  and  storing  fruits  rnd  vegetables j  27,1 

Curing  and  canning  meats I  16. 1 

Table  14.  -  In-provfcd  practices  taurAt  under  food  -preria.ration 


T 


Pra.ctices  ment i o nod 


Vegetable  cookery 

Mead  planning  and  serving, 
Different  nctho'd 
Meat  cookery, . 
Bread  ba.king. . .". 
Cleaailiness  as  "a 


Per  cent  a.ge 

reported  by 

home  demo  ns  t  r at  i 0 n 

agents 


of  preparing  -dishes.,  ...•.• 


factor. . 


Use  of  raw  vegetables 


21.2 
19.3 
19.2 
18,2 
17,3 
.  2.9 
1.9 


Ta.ble  15.,  -  Improved  pra.ctices  emoha-sized  under  nutrition 


Practices  mentioned 


Use  of  da.iry  products  in  diet.  ........... 

Pood  elements  needed  for  body, ...  •■,■..  ..:.  ...  . 
Fruits  and  vegetables  in-  the  diet.  .■.-.  .  ,  .  . 

Proper  foods  for  .children.' .  .. ,  .  ... 

Causes  of  pellagra  and  rickets. , . ^  , .  ,  •  •  •  •■ 

Proper  diet  for  undernourished. 

Prepa.ring  nutritious  dishes,.'....,......, 


percentage 
reported  by  . 
hom.e  demonstration 

agent  s ^ 

29 ,7"^"" 

25,7 

.   16,2 

10,8 

8.1 

5.4 

4,1 
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Some  of  the  More  Important  Services,  Home  Demonstration  Agents  ; 

Perform  for  Club  Worlc    ■■    . 

As  an  essential  part  of  the  cooperative  .extension  system  cl:ab  vrork 
naturally  demands  a  fair  proportion  of  the  agents'  time.   Clu"b  work  offers  , 
extension  agents  a.  rare  opportunity  to  help  to  •  develop  rui'al  leadership,  vdiile 
at  the  same  time  they  are  teaching  elementr.ry  principles  of  e.griculture  and 
home  making  along  ¥/ith  the  essential  skills  that  make- for  higher  efficiency  in 
fci.rming  or  home  making  o.nd  e.   more  happy  and  contented  farm  life.   It  cannot  he 
stated  too  emphatico.lly  that  the  agent ,  \yhethor  colored  or  white,  vrho   does  not 
a.pprociate  this  opportunity  is  lacking  in  vision.   Fortunately,  many  IJcgro  ex- 
tension agents  are  rendering  notahle  service  to  hojs  and,  girls,  through  the  4-Ii 
cluhs.   Among  others  there  is  room  for  improvement.   These  data  reveal  that 
home  demonstration  agents  perform  a  variety  of  services  for  4-H  ckabs,  .hut  the 
empha,sis  they  place  on  certain  kinds  of  services  could  he  increased  to  the  great 
rdvantage  of  Hegro  fcirra  hoy-s-.and  girl.s.   All  homo -demonstration -r^ents  -therefore 
should  mrke  a  close  study  of  the  contents  of  tahle  16  and  he  their  OA-m  judge  a.s 
to  the  proper  emphasis- to  place  on  these  services. 

Tahlc  IG.  -  Seme -o-f -the  more  -  imioortant  sorv.ic.ds  home  demonst re.t ion  .agents  .  . 

•  perform  for  cluh-  v/ork 


Percentage 

Services  mentioned   

"  r'eported  hy 

home   demonstration 

' agents 

Give   demonstrations  hefore  members 

22.5 

Train  leaders  for  v/ork 

Supervision  of  projects 

Train  demonstration  teains ^.  .  . 

Teach  recreation,,  games,  and  plays. 
0 r gan i z 8  c lub s  and  keep  up  int e r e s t 
Help  to  select  and  plan  projects...  . 
Teach  how  to  conduct  meetings. . .  . . . 

Teach'  cooperation _.  .  . 

Give  publicity  to  v/ork 

Obtain  prizes . ,  .  . 


22. 

5 

17. 

0 

11. 

3 

10. 

3 

9 

4 

.     8. 

>5 

6 

6 

8 

3 

,7 

2 

.9 

1 

.9 

-■"  ■  Amount  of  Time  Given  to  Glob  Work 

It  is  generally  expect^ed  thgt  each  agent  should  give  at  least  a  third 
of  the  time- to  club  work.   These  returns  show  much  better  results  than  would 
ordinarily  be  expected.   Thirty-two  agents  reported  that  they  give  from  60  to 
75  percent  of  their  time  to  club  work,  and  52  of  the  78  reporting  said  they  _ 
give  at  least  50  percent  of  their- time- to. club . work.   Only  four  of  the  agents 
reported  giving  less  than  30  percent  of  ■  their,  time... to  club  .work.   One  person 
reported  no  time  to  club  vrork.  -If  these. figures  are  a  true  index  of  the 
amount  of  time  home  demonstration  agents- devote,  to.  club  work,-  there  should 
soon  be  a  substantial  increase  in- the- number,  of .  IJegro  boys  and- girls ,  in  the 
work  and  also  an  increase  in  the  number,  of .  comple.ted.  projects..:  Asked  if  the 
number  of  club  members  was  increasing- or- decreasing.,  ,  97-. 5  perceat-  said  the 
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n'uffi'ber  was  increasing  and  2.5  percent  said  it- was  decreasing.   That  the  niomloer 
of  prog.ect  completions  is  on  the  increase  was  reported  by  98.7  percent  of  the 
agents.   The  increase  in.  enrollment  and  in  completed  projects  is  verified  "by- 
recent  reijorts  from  Negro  agents  in  the  Sta,tes.  .These  reports  give  an  increase 
of  3.8  percent  in  the  club  enrollment  for  1931  over  that  of  1930  and  an  in- 
crea.se  of. 10. 6  perceiit  for  1932  over  that  for  1931.   These  increases  are  encour- 
aging. 

Some  of  the  Greatest  Needs  for  Improving, Club  Work 

Club  work  has  been  a  popular  movement  witn  farm  boys  and  girls.   It  is 
not  surprising  that  tiiis.  phase  of  extension  v/ork  has  had  such  a  phenomenal 
growth  when  one  analyzes  tile  fine  setting  that  club  work  offers  for  teaching 
practical  things.   The  basic  principle  of  teaching  used  in  club  work  is  to 
learn  to  do  by  .doing,  t.hat  is,  by  demonstrating  and  not  merely  talking  about 
ways  a  thing  should  be  done.   More  and  more  our  system  of  education  is  coming 
to  recognize  this  philosophy  of , education,   It  is  sound  pedagogy. 

Club  work  has  wrought  wonders  in. stimulating  rural  boys  and  girls  to 
greater  achievement.   It  has  opened  the  door  of  opioortunity  to  rural  youth 
to  study  their  environjnent  .und^r  .  the  leadership  of  county  and  home  demonstra- 
tion agents  who  are  college-trained  men  .and , worsen.  '  Club  work  has  many  weak  , 
points  that  should  be  strengthened.   It  was  'thoUfiht  advisable  to  obtain  from 
the  agents  their  .views  of  some  .of  the  greatest  needs  for  improving  .club  v^/ork. 
These  views  are  expressed  in  table  17,   They  are  worth  thinking  over. 


Table.  17.  -  Some  of  the  greatest  needs  for  improving  club  work 


Needs  mentioned 


Llore  funds  for  equi-oment  and  supplif? 

Better-trained  leaders 

G-reater  interest  of  parents ,  ,  .  . 

Better  csoperation  from  all 

Negro  State  club  leader. 

Better  organization 

More  time  for  club  work 


Percentage 

reported  by 

home  demonstration 

ajg  e  nts 

3C).8 

24.6 

13,8 

12.5 

9.2 

4.6 

4.5 


Important  Functions  Performed  by  Local  Leaders 
for  Adult  Extension  Work 

Local  leaders  are  considered  essential  to  success  in  carrying  out  the 
program  of  adult  extension  work.   Asked  if  they  used  local  leaders  in  adult 
extension  work,  97.5  percent  of  the  agents  reported  in  the  affirmative.   With 
the  agent  located  at  the  county  seat,  more  or  less  removed  from  most  local 
communities,  it  is  necessary  for  someone  to  help  to  hold  the  extension  organ- 
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ization  intact  v;hen  the  agents 'cannot  'be  on  hpnd.  •Fux'thermore ,  tne  use  of- 
local  people 'to  help  to  carrj  out' the  extension  proe^ran;  nas  &.  very  definite 
value  in  .educating  local  people  in  the  principles  and  p)ractices  of  leadership. 
With  the  knowledge  that  local  lea.derG  do  have  much  to  do  in  helping  to  make 
extension  a  success,  it  ■'jras 'thought  advisable  to  find  out  from  these  home  ■ 
demonstration  agents  something  defi-iiite  al-out  v/hat  local  loaders  do.  Their 
reports  on  this  miatter  are  shown  in  table  18. 

Tahie  18.  -Important  functions  performed  "by  local  leaders 

for  adult  extension  v/ork 


Functions  mentioned 


Percentage 

reported  "by 

home  demonstration 


agei 

Its 

31. 

7 

29. 

8 

■18 

5 

6 

7 

5 

8 

4 

3 

3 

2 

Assist  in  putting  on  demonstrations. ........ 

Distribute  literature,  arrange  and  conduct 

meetings  in  agent '  s  absence.  .  .  . , 

Visit  demonstration -and  check  up  on  progress 

H'olp  to  make  out  program. . 

Assist  with  exlii'bits  at  fairs 


Help  in  short  co'urses  and  farmers'  conference! 
Help  to  train  leaders  and  demonstration  teams, 


Important  Services  Performed  "by  4-H  Club  Leaders 

Local  leaders  in  4-H  cluo  work  are  used  hy  96.3  percent  of  these  agent i 
This  would  indicate  that  they  regard  local  leadership  as  essential  to  the  suc- 
cess of  club  work  as  it  is  to  the  success  of  adult  extension  work.   Nothing 
was  said  as  to  the  plan  followed  in  conducting  club  v/ork  where  local  leaders 
were  not  used.   Inquiries  of  other  kinds  from  State  club  leaders  indicate 
that  better  local  leadership  is  one  of  the  greatest  needs  for  the  improvement 
of  club  work. 


This  part  of  the  study  seeks  to  find  out  the  important  services  4-H 
club  leaders  perform.   7/hat  the  home  demionotrat  ion  agents  said  are  shown  in 
table  19.     '  '  .     "  '  ' 


I 


-   17  - 


Tatle   19.    -   Im-nortant    services  performed  "by  4-H   cliib   leader; 


jervices  mentioned 


Peroentage 

reported  "by 

iiome.  demonstration 

ajS^ents 


Assist  in  preparing  for  and  conducting 

demonstrations 

Hold  club  meet ingo .  .  . 

Supervise  clu'o  projects .  , 

Help  to  keep  up  spirit  of  clut)  v/ork.-..-. 

Give  publicity  to  work -,•.•.•.•. 

Help  T/itli  short  courses  and  c arap s. •.-.-.■.■ . 
Train  demonstration  teajns 


25.4 

20.8 

19. C 

16.0 

9.0 

6.7 

3.1 


How  Local  Leaders  for  Adult  Extension  Work  Are  Chosen 


There  are  four  different  \7ays  thro-ogh  which  local  leaders  for  adult 
extension  work  are  chosen  according  to  the  data  submitted  hy  these  agents.   In 
a  fraction  over  half  the  cases  leaders  are  chosen  hy  memhers  of  the  cluh  with 
the  help  of  the  agent.   In  one  third  of  the  cases  they  are  chosen  hy  the  com- 
munity itself  and  ifi  one  sixth  of  the  cases  local  agents  choose  their  leaders. 
The  better  plan  for  selecting  local  leaders  would  seem  to  he  for  the  community j 
the  cKih,  and  the  agent  to  vrork  together,  rather  than  for  either  the  community 
or  the  argent  to  do  the  selecting  alone. 


Table  20.  -  How  local  leaders  for 


extension  work  are  chosen 


IVays  mentioned 


Percentage   of 

home   demonstration 

agents   re-porting 


Chosen  by  club  v/ith  aid  of  agent 
Chosen  by  people  of  cormmonity. .  . 
Chosen  by  agent 


51.3 
33.3 
■15.4 


How  Local  Loaders  for  4-H  Club  Work  Are  Chosen 

Local  leaders  for  4-H  club  work  are  chosen  on  about  the  same  basis  as 
adult  local  leaders.   About  50  percent  of  the  home  demonstration  agents  said 
that  club  members  with  the  help  of ' the' agent ' selected  the  local  leaders.   In 
about  17  percent  of  the  cases  the  agents  themselves  choose  the  leaders.   In 
less  than  10  percent  of  the  cases '  were '  the  leaders  selectedby  the  commiunity 
solely.   The  other  reports  were  too  varied  for  tabulation.   The  criteria  or 
standards  used  for  selecting  local  club  leaders  were  their  ability  to  lead 
others,  and  the  outstanding  work' that ' they  had  done.   '   '   ,  ' 
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Kirxd  of  Training  G-ivon  Local  Leaders  for  Adult  Sxtonsion  Work 

Since  local  leaders  are  regarded  as  having  much  to  do  \7ith  the  success 
of  extension  work,  it  is  maiiifestly  important  that  such  leaders  have  training 
for  their  v/ork.   The  agents  v/ere  asked  to  mention  the  kind  of  training  they 

provide  for  locaL  lead c:-rs..  for  adult  extension  v/ork. l^l^at  they  have  told  is 

shov/n  in  table  21. 

Tahle  21;  -  Kind  of  training  given  local  leaders  for  adult  vjork 


Training  mentioned 


Percentage 
reported  "by 
home  demonstration 
agents 


Demonstration  schools  in  cooking,  seATing,  canning- 
hom.e  improvement ,  etc.  .  .•.-.  ...■..■.•.■..■ 

Leader  training  (general)  .  .-.• ■.  .  .- .-,  .  .  . 

Bulletins,  circular  letters-,  etc.  ..  .■....■ 

Personal  conference  in  agent-' s  office-  every 

three  m-onths 

Visits  "by  agents  to  leaders'  homes 


44.0 
37.7 
10.7 

4.3 
3.3 


Kind  of  Training  Given  Local  Leaders  for  4-H  Club  Work 


The  4-E  club  program  as  no\7  organized  and  conducted  covers  a  wide 
range  of  activities.   Cluh  vrork  offers  instruction  to  "boys  and  girls  in  the 
science  and  art  of  farming  and  home  making  and  in  the  social,  recreational, 
and  economic  phases  of  life.   The  cli'.h  program  is  therefore  educational  in  its 
purposes  and  sim.s  definitely  to  interest  hoys  and  girls  in  studying  the  things 
alDout  them  a.nd  acquiring  a  grea.ter  apprscia.tion  of  their  environment.   With  this 
"broad  implication  it  is  obvious  that  those  in  the  local  communities  who  attempt 
to  help  to  lead  in  club  work  sho-uld  have,  good  training  for  their  work.   What 
Negro  home  demonstration  agents  do  in  the  way  of  offering  training  for  their 
local  leaders  is  shovm  in  tahle  22.   Those  activities  mentioned  in  the  lower 
half  of  the  ta'ble  apparently  do  not  receive  as  much  empho-sis  as  they  should. 
It  would  seem  that  record  keeping,  games,  pla^ys  cuid  songs,  and  the  use  of       || 
"bulletins  would  have  more,  value  in  the  success  of  the  cIud  prograjn  than  is 

indicated. _  „ 

ii 

-  ti 
Taole  22.  ~  Kind  of  .trpj.jLJiyzjKiJ^':'''':  leaders  for-  4-H.  Club .  v/ork  :J|  ^j 

!! 

ag 
—  11  k 


Training  mentioned 


Short  courses  in  projects  carried 

How  to  conduct  demonstrations 

Lea.dership  training 

How  to  organize, and  conduct  cluh  work. 
Hot/  to  keep  records  .and  make  reports.. 
How  to  lea.d  garaes,  plays,  and  songs... 

Special  conferences .  .  . 

Use  of  "bulletins .  . 

Lect-ores 


Percenta.gc   of 
home   demionstration 
__agent s   reporting 
26.6 
20.2 
14.9 
12.7 
8.5 
5.3 
4.4 
4.2 
3.2 
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Prolilems  Concerning  ITiiicli  Assistance  of  Home  Demonstration 
Agents  is  Souglrit  "by  .llegro  ripmie  i'ialcers "'  ■ 


There  are  many  services  whicn  Negro  home  demonstration  agents  render  in 
helping  to  improve  living  staijidards' and  practice?  in  farm  home  making.   The 
agents  v/ere  asked  to  mention  in  the  order  of  their  impoirtance  at  least  five 
problems  concerning  which  their  assistance  is  frequently  sought  by  farm,  women. 
In  checking  over  the  problems  mentioned,  one  is  av/are  of  the  fact  that  they  are 
significant  to  .any  program  designed  to  help  in  improving  Hegro  farm  life.   The 
two  items  J  health  and  sanitation,  and  renovating  aiid  repairing  old  furniture 
apparently  are  jjot  problems  concerning  which  farm  women  ask  for  a  great 'deal  of 
the  Agents'  time.   Perhaps  there  is  need  for  more '  eductitional  work  to'leo.d 
Negro  farm  women  to  sec  the  value  of  these  two  things, " 


Table  23.  "Problems  concerning  v/hicn  home  demonstration  agents'  assistance 

is  sought  during"  year 


? rob 1 ems  mcnt  i  o  no d 


Percentage 

reported  by 

home  demonstration 

agent  s   


Food  preparation  and  conservation 

Home  improvement  and  boautif ica.tion.  .  .  . 

Home  gardening.  ...  .■ '.,.....,..... 

Home,  poultry .  ...  .  .  ....  ..... 

Clothing. ".  .......; .  .  ;  .■.  .  .  .'. 

Health  and  sanitation. 

Renov,a.ting  and  repairing  old  furniture. 


30.3 
19.4 
16.1 
15.0 
13.4 
3.1 
2.7 


Principal  Agencies  .Used  by  Home  Demonstration  Agents 
in  Extending  Their  Services  in. the  County 

Since  cooperative  extension  .work  is.  concerned  with  problems  of  current 
interest  to  people  living  on  the  farm,  its  influence  and  usefulness  should 
spread  from  year  to  year.   Effective  extension  \iill   bring  nev/  members  into  the 
work,  and  the  progressive  agent  \7i  11  bo  constantly  extending  her  services  in 
the  coimty.   There  -are  effective  ways  of  doing  this  tnrough  certain  contacts 
v/itn  individua.ls  and  organizations  raid  with  the  use  of  particular  agencies. 
The  leading  ones,  mentioned  are  comiaunity  clubs,  churches,  home  visits,  nev/s 
carticles,  schools,  and  teachers,  which  are  all  significant  in  extending  the 
agent's  influence  in  the  county.   The  need  for  placing  greater  stress  on  certain 
agencies  such  as  homo  visit?,  news  articles,  and  method  demonstrations,  might 
be  considered  by  home  demonstration  agents. 
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To."blc   24,   -  PrincJTDal   Pj^-^ncios  used  "by  home   dcrionstrn.tion  .^.p:cnts   in 
promotiiig:  raid  cxtoridiiy:  their  v/ork  in  tlie   couaity 


AfiTcncics  raentioned 


Pcrcontc.gc 

reported  "by 

home  demons t rr.t ion 


a^'i;cnts 

Con'iiLi'anity   cluos   or  ort-'r^ni  zctions , , . 

20.9 

Chiirchcs .- '...,.. 

18.6 

Hom.c  visits 

11.4 

lTe\7s   r.rt  i cl  es 

.     10.5 

Schools   rnd  teochcrs 

10.0 

Method  ;uid  result   demonstrrtions 

7.2 

Local   lc;rdeis v.';  ;-.v  i  .  .  ^  .........  .. 

6.4 

Lectures 

5.0 

Circular  letters , 

4.5 

Extension  schools : . 

2,8 

T^ov-rs   and   i a irs 

2.7 

Major  Difficulties  Encountered  in  Carrying  Out  Extension  Program 


Difficulties  varied  in  naturo  ap'ocar  to  confront  Negro  home  demonstration 
agents  in  their  efforts  to  :ca..rry  put  their  prograias  of  work.   The  greo.t  ma-jority 
of  I'Je^ro  faiTT.-  faxiilios  hrvc\  limited  m.eans ,  a.nd  many'  find'  it  difficult  to  provide 
the  funds  for-  equipment  ncqdpd.  in  carrying  on  a  piece  of  vrork.   Almost  50  per- 
cent of  the  'agents  reported  .that  lack  of  funds  to  carry  oh  project's-  was  one  of 
their  chief  'difficulties.   LacX  pi.  pducation,  intc'ro'sf,.'  and  cooperation  on  the 


part  of  frrm  v/om.cn  aT)pe.'  rs  as  a  difficulty 


considcrahle  magnitude  in  carry- 


ing out  the  home  demonstration  progrrm.   The  ai.iount  of  education  local  farm. 
\7omien  have  v/ill  certa.inly  have  its  influence  in  maaiy  instr.nccs  in  dctcrriining 
their  attitude  toward  the  extension  agents'  instruction.   If  local  people  a.re 
not  interested  to  the  e.xtcnt  that  they  \/ill  coo'^era.te  in  the  work  the  extension 
agents  plan  to  do,  little  progress  can  he  expected.   There  are,  of  course,  many 
other  more  or  less  minor  difficulties  which  these  agents  mention. 

Tahlc  25.  -  I/Lajor  difficulties  enco'ant^rcd  in  carrying  out 

the  cxt  ens  ion  'nro^:;ram 


Difficulties  mentioned 


Percentage 

reported  "by 

home  demonstration 

a,g  ont  s 


La.ck  of  funds  for  carrying  on  projects 

Lack  of  education,  local  interest,  and  cooperation.... 

iJot  enough  time  for  field  a.nd  office  work 

Ba.d  roads 

La.ck  of  local   leaders , 

Help  from  specialists •  needed 

Tenajitry  systoi i 


46.6 
24,3 
7.9 
7.8 
6.3 
3.9 
3.2 
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Hov/  I.Iajor  Difficxxl/bies.  ...Co^CiJLd, ,  De  Overco:-ie 

It  is  one  tiling  to  JD,e,  aware. ,of  and  quit e^  another  thing  to 

devise  ways  and  iTieans  of  overcoming  them.   The  extension  teacher  must  first 
havetho  vision  to  recognize  those  major  proolems  which  ma.ke  it  difficult  to 
reach  the  goals  set  up  and  must  have  the  unreserved  determination  to  meet  the 
situa.tion.   In  the  preceding  toT)ic  the  agents  wei"'e  a,sr:ed  to  name  the  more  im- 
portant prohlems  with  which  they  have  to  deal.   In  this  inquiry  they  were  asked 
to  tell  how  these  prohleras  can. be -most  successfully .met ,   The  suggestions  they 
offer  relate  generally  to  the  prohlems  mentioned  in  the  i^roceding  topic.   It  is 
"believed  therefore  that  these  suggestions  have  .cons iderahlc  merit;  at  any  rate 
they  are  vrarthy  of  vOry  careful  consideration  on  the  part  of  uoth  agents  and 
suT)Grvisors.   . 


Ta.'ble  26.  .-  How  major  difficulties  in  Uegro  homo  demonstration  work 


cain  u e  overcome 


Suggestions  offered 


Percentage 
.  reported  "by 

h omo  demo ns  t  r at  i  o n 
agents 


Adequate  salfirios  and  more  funds  for  equipment  and    i 

supiolios ...|         -  26.3 

Develop  more  and  hotter  loaders.  . i  16.2 

Effective  v/ork  and  patience ■ j  15. 1 

Closer  cooperation  from  white  and  colored  people.....  j  12.5 

Inform  peox^lc  about  extension  work !       .    11.1 

Projects  that  will  hcli,)  to  increase  income.. 10.0 

Intensive  and  Suiccessful  v/ork  v/ith  a  few  projects....;  6.3 

T/'idcr  use  of  specialists 1  2.5 


Suggestions  on  Ways  of  Improving  Hogro  Home  Demonstration  Work 

in  the  County 

In  this  inquiry  the  puroose  w.as  to  o'btain  some  constructive  suggestions 
from  the  agents  on  ways  of  improving  homo  demonstration  work  in  the  coirntios. 
The  agents  'offered  many  stiggcstions  which  should  he  carefully  considered.   The 
agents  foci  that  thuir  work  v.'ould  he  im.proved  'oy   strengthening  the  cor)j.ity  orgo,n- 
izatioii  and  hy  getting  hotter  cooperation  from  local  people.   This  is  a  sugges- 
tion v/hich  seems  to  merit  consideration.  Practically  one  fifth  of  the  .agents 
"believe  that  if  more  ftuids  \7cre  avail'^olc  to  ipurchase  materials  for  use  in 
extension  tea.ching,  the  v/ork  v/ould  he  greatly  improved.   A  sm.a.llor  nurahcr  think 
tha.t  fcv/er  hut  hotter  projects  and  demonstrations  v/ould  aid  in  strengthening 
their  v/ork.   Ahout  10  percent  said  that  specialists'  "help  is  one  of  their  great 
needs.   The  insecurity  of  the  loca.l  agent's  position  on  part-time  v/ork  appears 
as  another  weak  plo,cc  in  Kegro  home  demonstrr.tion  'v/oi-k.   Bet'ter  puh'licity  and 
more  and  hetuer-traincd  local  leaders  were  mentioned  ^oy  only  5  percent  of  the 
agents.   It  v/ould  he  v/cll  for  all  these  agents  to  make  .-':  careful  aaia'lysis  of 
these  suggestions.   The  improvement  of  the  work  ohviously  depends  very  largely 
vcpon   the  suggestions  tha.t  are  offered  and  the  extent  to  v/hich  those  suggestions 
arc  put  into  effect. 
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Tp.'ole  27,   -  S"u.gf?:estions   on  v/ays   of   iin-proving  home  dernonstration 

v/orli  in  tiio   co^onty  :  "      . 


Su^jgestions   offered 


Porcontage 

reported  "by 

home  dcrno ns  t  r at  i o  n 

a^'rents 


Strengthen  extension  organization^  in  the  coraity  and  '■ 

ohtrin  "better  cooperetion !  24.4 

Provide-  itinds  for  better  equipiaent  -for  agents  to     \ 

use  in  extension  teaching I  24.3 

Have  fewer  and  "better  projects  and  dcnonstrations. ,  . .  j  12.2 

Obtain  more  'nclp  froivi  spccia.lists J  10,  6 

Have  more  fanners  gro\T  fneir  food  and  feed I  10,5 

Malce  agent's  position  more  secure  and  for  full  year..;  7.3 

Ohta.in  "better  local  puhlicity |  5.7 

Have  more  and  "'oott  er-trained  local  leaders [  5.0 

AG^UCISS  AlO)  I.3TH0DS  USED  IH  ilEASURING  AHD  3VALIIA.TIMJ 
-  ■  .  THE  EESUITS  OP  SXTEilSIOH  T70HK 

That  every  coionty  extension  v/orlcer  should  "be  interested  in  collecting 

a.dcquatc  data,  to  show  good  results  of  the  c::tcnsion  program  is  o"bvious.   In 


the  final  analysis  results  arc  the 


The  -desire  for  success  in  any  en- 


deavor is  the  stimulant  that  leads  on  to  ac'nievement .   Extension  work  ha.s  as 
its  chief  objective  the  toaxhing  of 'principles  and- improved  practices  in  farm- 
ing and  home  mailing  to  the  end  of  dcvolOToing  a  more  com.pctcnt ,- contented,  and 
wholesome  farm  life.   The 'fact  that  the  tea.chings  of  Negro  extension  agents 
have  ".vrought  great  changes  '  in '  fa.rmihg  a.nd  "homo  making  is  well  understood, 
yet  it  is  not  alv?ays  an  eas5> 'm.attcr  to  provide  a  definite  micaLSurc  to  determine 
the  extent  of  the  progress  made.   It 'is  therefore  the- responsibility  of  t"nc 
a.gont  to  establish  at  the  beginning  of  the  year's  woi"k  a  pla-n  to  assemble  the 
necessary  data,  and,  through  reliable  channels,  to  convince  the  riost  skeptical 
that  good  results  have  been  attained.   If  plans  are  ma.de  in  time,  the  agent 
cesL   generally  succeed  in  collecting  somie  rcliaiblc  facts  to  prove  the  v;orth  of 
his  or  her  offerings.   Those  extension  agents  i,Tho  have  r.   progressive  a.ttitudc 
toAvard  t"ncir  work  will  not  fail  to  miaJ-;:e  provisions  in  advance  to  assemble  such 
facts,  as  may  be  necessary  to  s"xiow  v/hen  and  hov/  progress  has  been  made.   The 
agent  who  "ha.s  tiic  m.ost  reliable  facts  to  shov/  v/hat  his  program  is  accomplishing 
will  most  li"kcly  be  tnc  one  v.ho  is  r.ost  efficient  as  an  extension  teacher. 

Do  Home  Demonstration  A-;;onts  Provide  in  Advance 
Ways  of  Obta.ining  Reliable  Data  To  Shov/  Results 

of  Their  Vfork? 


The  home  demonstration  a-gcnts  were  a.sked  the  direct  question  stated 
rJoorc,    and  79,  or-  97.5  locrcent ,  of  t'ne  81  agents  participating  in  this  study 
reported  in  the  aff irmrtivc.   If  this  indication  of  t"ne  practice  followed  by 
these  agents  is  accurr-te,  it  is  remarkable  t"na.t  so  large  a  percentage  recog- 
nize t"ne  importance  of  follov/ing  this  method  of  procedure. 
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How  Iiorae  Demonstrot  loj.i  AgeritB  "leasuri/'  Itesults  of  Tlieir  Work 

Since  so  large  a  percentage  of.  the  Negro  iibme'dei'^onst  rat  ion  agents 
■believe  in  collecting  data  to  show .  results  -of  .tlieir  vfork  it  was  thought  advis- 
able to  learn  what  methods  they  use.   When  the  returns  were  ciiecked  over,  it 

was  found  that  seven  different .  me  thQ.ds ,were....us.ad..,  in.  evalxiating  resiilts  ,  four 

of  these  standing  out  far  in  advance  of  the  others.   It  would  seem  that  the 
other  three  might  receive  a  greater  emphasis  than  is  indicated  in  table  28. 

The  reader  should  bear  in  mind  that  the  metho.ds.  used  in  estimating  re- 
sults as  shomi  in  table  28  arc  after- all  only  indications  of  probable  results. 
Some  of  these  methods,  however,  do- show  the  presence  of  interest  on  the  p)art 
of  the  cooperator  which  is  in  itsclf^  the  first  principle'  of  learning. 

Table  28,  —  How  ITcgro  homo -demonstration  agents  measure  results 

of  extension  work 


i  Percentage 

Methods  used         ..,■..•.     j  reported  hy 

I    home  demonstration 

I .  agents 

Humbor  of  completed  projects  or  demons  tro,t  ions. .......  j  31.8 

Furnish  loc&.l  leaders  list  of  questions  for         .   !:    . 

cooporators  to  answer  concerning  pro jocts  carried. ... j  19.1 

Hake  comparisons  before  and  after  extension  '   .  ■     j 

instruction  is  offered.  ........'.. ....!.  19.0 

Nmnber  of  nev/  members    each  year ,  11.9 

Have  achievement   days   and  chock  number  attending i  7.2 

Work  completed  'by  4-K   club  members !  7.0 

Sxhihits   at   fairs , .-.  i  4.0 

.rar ■ — - — ■ — — ■     ' ' * 

Value  in  Letting  Local  Loaders  and  Coopcr.ators  Knov/ 
That  a  Definite  Check  Will  3o  Made  upon  Results  Attained 

Extension  vrorkers  must  depend  to  a  groat  extent  upon  local  leaders  and 
other  cooperators  for  the  success  of  their  efforts,   Ho  one  realizes  the  truth 
of  this  s-tatement  more  than  the  .extension  agent  herself.   There  must  be  close 
cooperation  betv.rcen  the  agent  and  local  individuals  if  m.uch  progress  is  to  be 
expected.   The  agents  feel  that  Ibcal;  leaders  and  others  will  have  greater 
interest  in  the  entire  extension  program.,'  that  they  will  have  a  greater  desire 
to  keep  records,  and  that  both  local  loaders  anid  cooporators  yiIII   have  a  better 
understanding  of  the  extension  ■n5:o^'l\am  if  they' kiiow  that '  a  check  v/ill  be  made 
upon  the  work  they  do.   f/hat  is  given  In' tr.ble  29  therefore  seems,  worth  ca.re- 
ftil  thought,      ■  •  '  ■ ' ; 
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TalDle   29.    -  Value   in  letting;  local   leaders,    cooiDerators ,    and  others 

laiow   in  advance   that   a  claeck  is   to  "be  made 
on  results   attained 


4 


Percentage 

Values  mentioned 

r exported  "by 

-*■ 

home  demonstration 

asents 

Creates  greater  interest  in  extension  program 

35.1   . 

Stimulates  desire  to  keep  more  accurate  records.. o 

25.6 

G-ives  local  leaders  and  cooperators  "better  under- 

standing of  extension  progrcuu 

15,0 

Stimulates  com'oetitive  spiT'it  or  rivalry.  . 

13„5 

Helps  to  make  extension  results  more  convincing 

to  others 

8.1 

Agents  get  "better  records  for  annual  reports 

2.7 

Value  in  Using  local  Project  Leaders  in  Different  Communities 

Local  project  leaders  servo  a  variety  of  functions  in  helping  the  home 
demonstration  agent  to  put  the  extension  program  across  in  the  different  commun- 
ities.  The  value  in  using,  local  leaders  lies  not  alone  in  t'ne  fact  that  they 
often  have  projects  themselves  and  therefore  feel  o"bliged  to  make  a  creditalile 
showing  in  order  to  safeguard  their  own  reputation.   They  also  help  to  arrange 
programs,  advertisethc  meetings,  help  to  keep  the  spirit  up,  and  in  addition 
serve  in  numerous  v/ays  in  helping  the  home  demons tro.t ion  agent  to  make  contacts 
in  the  community, 

Ta'ble  30.  -  Value  in  having  local  project  leaders 

in  different  communities 


Values  mentioned 

Percentage 

reported  "by 

home  demonstration 

agent  s 

Loaders  usually  have  good  projects  vmich  help  to 
stimulptp  individual  effort. 

40.7 

Provide  more  time  for  agent  in  ot'lier  communities,. 
Arrange  meetings  and  conduct  meetings  in  a"bsoncc 
0  f  ardent 

17.2 
8.6 

Stimulate  commtmity  spirit  and  com.petition 

TipTrpn  DTI  Inml  lenrlprsViiT}. 

7.6 
7,5 

People  like  to  follow  their  own  local  loaders 

HpIt)  ne'ppts  with  demonstrations 

6.5 
6.4 

Help  to  make  contacts  ."between  agent  and  local 

people 

5.5 

*^\ 


€' 
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;        Do  Iioiiic  DemonGtration  Age;:itB  r.eouire  Cooperators  or  Demonstrators 

To  I'lake  Progress  Reports? 

Home  demonstration  agents  could  hardly  exr^ect.  to  know  as  much  as  they, 
should  a'oout  v/hat  is  going  on  in.  their  counties  amies s  they  .have  periodic  re- 
ports of  some  kind  from-  their  cooperators.   The  facts -here  :show.  that  ,  92.6  per- 
cent of  these  agents  require  their  cooperators  or  demonstrators  to  make  progres.s 
reports,  and  that  7.4  percent  make  no  such  requirement. 

Reports  on  ?inal  Results  "by  Cooperators  or  Demonstrators 

The  agents  were  next  ar.j.:ed  if  their  coopercvtors  and  demonstrcitors  make 
reports  on  final  results.   To  this  question  88,8  percent  replied  in  the  affirm- 
ative and  11,2  percent  in  the  negative  or  indefinitely. 

Definite  Office  Records  by  Coimaunities 

Keeping  definite  office  records  of  extension  results  "by  comaTiunities 
appears  to  have  value  in  the  judgment  of  this  group  of  home  demonstration 
agents.   Asked  if  they  followed  this  procedure,  92.6  percent  reported  in  the 
affirmative  as  against  7.4  percent  reporting  in  the  negative.   All  the  agents 
except  two,  a  total  of  97,5  percent,  stated  that  thv3y  keep  records  of  their 
work  from  year  to  year. 

Arc  Daily  Records  of  Certain  Activities  Kept? 

There  are  many  different  activities  v/hich  require  the  home  demonstra- 
tion agent's  time  during  the  day.   This  inquiry  purposes  to  find  if  the  agents 
follofr  a  plan  of  keeping' daily  records  of  certain  important  activities.   The 
extent  to  which  these  agents  keep  daily  records  of  their  wox'k  seems  surprisingly 
large.  Hov/cver,  if  such  records  are  kept .  and  give  the  a.pproximate  time,  spent 
on  each  activity,  the  agents  will  have  ample  records  to  show  vrt.iat  proportion  of 
their  time  is  spent  in  the  different  lines  of  v/ork -during  the  yesir, 

Tahle  31.  -  Daily  records  ko'ot  of  certain  activities 


Activities 

Eercontago  of 

home  demons  t  rat  i o n 

agents  reporting 

in  a.f  f  irma,tive 

on  each 

Meet ings  held. 

97.5 

Office  calls , , . 

■  95.0 

Farm-home  visits ; 

97.5 

Letters  v/ritton. , 

97,5 

Telephone  oa.lls ..,.,.........._......,.....  . 

88.8 

Do  Home  Demonstration  Agents  Make  Oral  or  V/ritten  Progress  Reports 

on  Different  Projects? 

To  this  question  99  percent  of  tiie  agents  answered  in  the  affirmative. 
IThen  asked  if  thej   published  some  parts  of  these  reports  in  local  papers  89.9 
percent  replied  in  the  affirmative  and  10.1  percent  in  the  negative.   Asked 
if  they  had  aiiy  difficulty  getting  articles  published,  81.2  percent  said  "No", 
and  18.8  j^ercevit  said  "Yes,"   Nothing  was  said  as  to  the  nature  of  the  diffi- 
culties encountered. 

Special  Yalue   IJews  Articles  Have  for  Extension  Work 

Local  nev/spapers  are  effective  agencies  in  promoting  extension  work. 
Their  value  in  disseminating  useful  information  on  extension  v/ork  should  not 
he  underestim.ated.  Properly  prepared  news  articles  have"  value  not  only  in 
giving  puhlicity  to  extension  work  in  counties  where  the  work  is  alr'eady 
estahlished,  hut  they  help  to  carry  useful  information  ahout  the  ?/ork  into 
sections  where  little  or  no  extension  woi-k  is  carried  on.   Host  farm  people 
read  their  county  papers.   Timely  articles  ahout  good  pieces  of  extension 
work  help  to  create  interest  and  in  a  general  way  to  educate  the  puhlic  as 
to  the  purposes  of  extension  v;ork.   The  life  of  any  kind  of  educational 
work  depends  on  keeping  its  services  hefore  the  public.   Furthermore,  people 
who  are  doing  worth-while  things  like  to  see  puhlicity  given  to  the  things 
they  do.   The  different  statements  suhmitted  by  these  home  demonstration  agents 
as  to  thoir  opinions  concerning  the  value  of  news  articles  shov/  hcyond  any 
question  that  the  great  majority  feel  that  such  puhlicity  is  desirable. 

G-roups  Before  ?/hich  Negro  Home  Demonstration  Agents 
G-ive  Reports  of  Thoir  Work  for  the  Year 

Extension  v/ork  is  a  cooperative  movement  composed  of  the  State,  Eedors,l, 
and  county  governments,  and  farmers,  farm  home  makers,  and  other  agencies  v/ork- 
ing  cooperratively  to  help  to  improve  farm,  home,  and  community  life.   The  loco.l 
people  arc  pei-haps  the  most  im^Dbrtant  factor  in  dctcrmdning  the  success  or 
failure  of  the"  extension  program.   The  agents  are  responsible  of  course  to  all 
these  agencies.   The  agents  were  asked  to  indicate  the  groujjs  before  which 
they  appeared  to  give  a  report  of  their  extension  vrork  for  the  year.   These 
results  .^re  shown  in  table  32. 

Table  32,  -^  G-rouus  before  which  Negro  home  demonstration  agents 
give  re-ports  of  their  extension  results 
for  the  yc3-r 


Title  of 


group 


Percentage 
■Reported  'by 
home  dcmonstro.tion 
agents 


District  agent  or  specialist.".'.'.  ...'..■.■...■.■.■.'...■. 

Conferences  of  county  ojid  local  loaders 

Local  community  meetings 

Program  comiTiittces 

Project  committees 

Quo  ruin  court  s 

County  judges 


88,  S 
83,5 
74.6 
50.6 
45.5 
21.4 
14.0 
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Difficulties  Homo  Doraonstratioii  Afc^cnts  Encounter 
in  '.inking  Sstimo.tos  of 'Extension  Work  for  Yccir 

Tlic  first  essential  in  rjiy   inctuod  of  measuring  results  is  to  determine 
in  advance  the  gO'-l""^  that  f»ro  to  ho  striv.en  for.   The  second  importo.nt  step  is 
to.  devise  in  advrncc'  plans,  for  ccllectint;  the  essential  data.   It  v.'ill  h-c 
recalled  that  in  the  -first  question  of  this  section  ox  the  study  the  agents 
v/ore  asked  if  they  provide  in  advance  ways  of  obtaining  reliable  facts  to  show 
results  of  their  work,  and  97,5  percent  answered  in  the  .affirmant ive.   This  does 
not  mean,  of  course.,  that  afPter  such  plans  are  formulated  there  would  be  no 
difficulties.   On  the  contrary,  the  very  natiire  of  extencion  ortjaniza.tion, 
content  of  subject  matter,  and  teaching -methods  used,  indicate  that"  the  average 
extension  agent  would,. ..encounter  many  difficulties  in  assembling  the  necessary 
data  to  make  an  accurate  o'stimate  of  thG—vro37k. .  In  studying  the  agents'  reports 
on  this  point  it  is  evident  that  the  chief  troubles  involved  rro  concerned 
with  records  and  reports. :  It  seems  difficult  to  get  accurate  records  from 
coopcrators- in  both .adult,  and  club  work,  and  also  from  local  leaders.   This 
difficulty  v/ould  indicate''  the  need  of  considcro.blc  thought  on  the  part  of 
o.gcnts  thom-scl.ves  as  to  bc,t.t,or  ways  of  getting  locr.l  people  to  keep  records 
and  then  to  'realize  their  .xot;;ponsibil'iti'o's'  in  furnishing  such  records  to  the 
extension  agents,        

Table  33.'  -  lia.jor  difficulties  encountered  by  home  dem-jnstration  agents 
in  making  accurate  estimates  of  ./ear's  work 


Problems  mentioned 


Percentage 

reported  by 

home  demonstration 

agents 


Getting  accurate  records  from  adults  and  juniors ; 

Getting  local  leaders  to  furnish  records j 

Lack  of  funds  and  office  equipment j 

Program  covers  too  much.  .  .  .  .■ , | 

Farmers  move  before  records  are  completed i 

Club  secretaries  not  trained  to  keep  records j 

More  publicity  needed » ! 


51.2 
19.0 
10.8 
8.3 
4.7 
3.6 
2.4 


Spccia.l  Services  i-Iegro  Supervisors  Give  Their  Agents 
■•    in  Estimating  r.esults  of  Extension  Work 

In  general  there  are  about  five  different  kinds  of  services  which  ilogro 
supervisors  give  thoir  home,  demonstration  agents  in  estimating  the  results  of 
the  co-onty  extension  progrcuii. .  They'  involve  checking  up  on  v/ork  and  helping  on 
records  and  reports,  visits  to  projects  and  dcraoustrr.tions ,  helping  in  contests 
and  sometimes  serving  o-S  judges,  supTjlying  blanks  and  necessary  literature,  and 
finally  in  m.^king  com.p,ariGons  of  similrr  kinds  of  v/ork  in  different  counties. 
That  supervisors  with  a  vision  of  their  responsibilities  can  do  a  great  deal 
to  help  local  agents  is  obvious,  and.sono  of  these  rgents  report  that  their 
supervisors  give  them  helpful  a.dvicc  in  methods  of  strengthening  their  work. 
The  supervisor  should  not  be  regarded  merely  as  a  visitor  to  the  county  to 
make  a  formal  call  on  the  local  agents.   The  trip  sho'iild  be  made  with  o. 
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definite  idea  in  mind  of  the  things  thst  are  to  be  accompli '.yhed.  An  efficient 
supervisor  imizt  he  more  or  less  of  a  critic,  though  a  friendly  one,  of  what  is 
"being  done.  Essentially  the  supervisors  must  have  a  vision  of  the  needs  to  he 
met  and  an  unreserved  determination  to  help  to  meet  those  needs.  Constructive 
criticism  is  the  "basis  on  which  progress  is  made.  Unless  supervisors  ai'^e 
students  of  their  worlc  and  endov/ed  v/ith  courage  and  foresight,  their  accomplish- 
ments in  giving  local  agents  constructive  help  will  'be  limited, 

Tahlo  34,  -  S-pecial  services  He/=Tro  suioervisors  give  their  agents 

in  estimating  results  of  coirrity   home  demo n".t rat  ion  work 


Services  mentioned 


Percentage 

reported  "by 

home  de:::onstration 

agents 


Checkup  on  work  and  help  on  reports  and  records 43,2 

Visit  projects  and  demonstrations 19,4 

Help  in  vario\\s  contests  and  serve  as  judges, I  18.0 

Supply  "blanlrs  and  nocessai"y  literature, {  15,0 

Compare  agents'  vrark  with  \;ork  in  other  counties". 4,4 

.SUI/n'IAIlY  AND  CpilCLUSIOilS  '  ; 

This  series  of  studies  of  Negro  home  demonstration  work  is  developed 
v/ith  the  conviction  that  effective  extension  v/ork  must  he  hased  on  three  very 
definite  finidcmental  procedures,   T'hcy  are:   (l)  The  developmient  of  a  definite 
program  of  work  comprising  the  needs  of  those  to  he  served,  (2)  determining 
the  agencies  and  thctcrchiig  methods  to  use  in  carrying  out  'the  program,  and 
(3)  devising  adequate  procedures  for  use  in  assembling  reliable  data  to  show 
results.   The  study  involving  the  first  of  these  principles  on  program  maJcing 
appeared  in  Iiiscella.neous  Extension  Publication  No,  11,  I.Iarch  1933.   This 
circular  is  concerned  with  m.othods  of  procedure  followed  by  home  demonstration 
agents  in  carrying  out   their  extension  program.s  and  the  standards  and  methods 
they  use  in  measuring  the  results  jf  their  work. 

The  tables  found  throughout  the-  text  and  tabulated  in  percentage  fonii 
are  based  directly  on  opinions  of  81. Negro  home  demonstration  agents  in  11  ■ 
of  the  Southern  States  in  answer  to  specif ic_  ^questions  asked  them  as  to  the 
procedures  they  follov;  in  carrying  on  these  pho.scs  of  their  work.   The  various 
agencies  used  and  the  mctiiods  of  teaching  followed  in  practically  all  cases 
are  stated  in  the  tables  in_  the  ogents'  ov/n  words.   It  stands  to  reason  there- 
fore that  the_ contents  of _ tnese  tables  should  have  a  greatdeal  of  interest 
for  all  Negro  home  demonstration  agents.   Every  progressive  home  demonstration 
agent  is  concerned  about  new  ideas  and  suggestions  on  v;ays  of  making  her  work 
more  effective.   Concrete  facts  are  always  preferable  to  abstract  theories. 
Since  these  data  comprise  the  former,  coming  as  they  do  direct  from  the  agents, 
it  seems  obvious  that  what  is  revea.lcd  gives  a  rea.scnably  accurate  presentation 
of  the  procedures  followed  by  those  agents. 

The  value  of  this  study  in  the  professional  improvement  of  Negro  hone 
demonstration  agents  must  obviously  rest  v/ith  the  agents  themselves.   If  they 
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are  siaf f Iciently  interested  to  make  a  close  analysis  of  the  contents  in  search 
^  of  s-uggestions  for  improveriients  there  shordd  he  no  douht  that  hcnef  its  ■  will  he 
derived.   On  the  contrary,  if  only  passive  interest  is  manifested  in  the  study 
it  v/ill  have  little  value. 

Extension  v/ork  is  educational  work,  and  extension  agents  are  teachers, 
T?7orth-while  teachers  are  progressive  in  their  thinking  and  o,cting.   As  teachers, 
extension  workers  are  interested  in  stimulating  individuals  to  acquire  knowledge 
and  to  utilize  it  in  the  solution  of  their  prohlems:   Edxicators  recognize  tho.t 
learning  is  not  complete  merely  in  the  acquirement  of  facts.   The  information 
acquired  must  function  in  changing  or  in  modifying  attitudes,  ideals,  and  con- 
duct hcfore  the  facts  learned  have  much  permanent  value.   In  extension  teaching 
therefore  the  use  made  of  the  informiation  learned  is  the  one  and  only  reliahle 
test  of  progress. 

In  recognition  of  the  splendid  v/ork  done  by  many  ITegro  home  demonstra- 
tion o.gents  the  writer  offers  in  conclusion  one  general  recommendation  to  all 
theSe  agents.   Since  agriculture  and  rural  life  are  undergoing  changes  of 
transcendent  im.portance  which  are  significant  to  IJegro  farming  and  farm  home 
making,  it  seems  evident  that  Negro  extension  agents  must  be  among  the  first 
to  recognize  that  changes  need  to  be  made  by  Negro  farmers  and  home  makers 
from  tim.e  to  time  if  they  are  to  cope  v;ith  the  new  situation,   VJ'ith  this 
objective  in  mind  it  is  reconinended  that  Negro  home  demonstration  agents  make 
a  critical  analysis  of  their  prograias  of  work  and  their  teaching  methods, 
revaluate  them.,  and  then  determine  whether  present  plans  are  meeting  the  needs 
of  Negro  fa^rm  home  m.akers  as  effectively  as  is  possible.   Thought  should  bo 
given  also  to  a  m.ore  effective  v/ay  of  assembling  reliable  data  to  show  results. 
It  is  the  writer's  opinion  that  this  study  offers  fruitful  suggestions  along 
these  three  particular  lines.   If  the  agents  analyze  and  study  these  data  and 
evaluate  their  own  methods  in  terms  of  their  worth  much  improvement  should 
result. 

It  should  be  said  in  concluding  that  extension  v^rork  like  any  other  fon.i 
of  educational  work  is  organic  and  not  static.   The  agent  who  expects  to  serve 
effectively  must  bo  a  student  of  the  work,  in  search  of  nev/  ideas  and  better 
teaching  technics  in  carrying  out  their  progrjans.   Such  a  course  v/hen  per- 
sistently pursued  is  the  surest  and  safest  route  to  follow  in  a  "plan  of  self- 
improvement. 

This  study  makes  no  attempt  to  develop  nc?/  technics  for  the  agents  to 
use  in  carrying  on  their  work.   It  merely  sets  forth  the  facts  as  they  were 
furnished  by  the  agents  themselves  o.s  to  hov;  they  do  extension  teaching.   It 
is  therefore  left  to  the  individual  agent  to  analyze  these  facts,  to  evaluate 
them  in  terms  of  their  worth,  and  then  to  draw  such  deductions  and  conclusions 
as  may  seem  appropriate. 

The  study  is  presented  v/ith  the  hoxje  thcat  its  contents  may  stimulate 
greater  interest  and  thinking  in  the  need  for  increased  efficiency  in  Negro 
^  home  demonstration  work.   It  will  have  made  a  vrorth-\/hile  contribution  if  it 
helps  to  broaden  the  vision  and  strengthen  present  efforts  to  attain  a  higher 
degree  of  effectiveness  in  extension  teaching, 
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